PART 3

MC NORTHWOOD STRUCTURE



Mission

Our primary task is to contribute to preserving the peace, security and
Integrity in our Area of Responsibility, your attention is drawn
to 3 other important tasks:

= Firstly, the need to be prepared to execute Collective Defence or Article
5 operations; which means planning to counter the potential aggression
against any Alliance member state.

= Secondly, to provide for Peace Support Operations which would
normally be beyond NATOs Area of Responsibility, and

= Finally, we are tasked to contribute to the expansion of stability through
the promotion of peace.

From these tasks we have deduced our Command objectives for the near

and mid-term — these are detailed in the Commanders Direction and
Guidance.



MC NORTHWOOD’S POSITION gﬁ
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HQ STAFF BY NATIONALITY
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COM MC NORTHWOOD AOR *ig

= Turning now to our Area of Responsibility (AOR) in Europe as
Maritime Commander for the regional Command North. Our AOR
Increased significantly when we assumed responsibility as MCC, it
now is some 3000 Kilometres from Lands End in the South West of
Great Britain to the North Cape in Norway — to put this in
perspective it is four hours’ flying time or four days’ sailing from
extremity to extremity.

= Prior to the NATO Command Structure reorganisation, our AOR as
COM MC NORTHWOOD was clearly defined. However, it is
perceived that there are now no permanent geographical boundaries
for NATO HQs. Instead a rather holistic view of world security
events is continuously evaluated and responsibilities for areas or
specific events are allocated to individual HQs to lead any NATO
development of greater interest or response.

x  As the MC HQ subordinate to the Joint Force Commander
Brunssum, we could be expected to have responsibility for elements
of the NATO Response Force operating outside of NATOs
traditional boundaries.



MARITIME OPERATIONS CENTRE (MOC) g@é

s The HQs Maritime Operations Centre
(MOC) plays an important role in the day-
to-day business of NATO. It is responsible
for maintaining the Recognised Maritime
Picture (RMP), a strateqgic picture of all
naval ships and Task Forces, in the

Atlantic.
= MOC Webpage



Additionally, the HQ is responsible for the administration
and programming of two of NATOs standing maritime
NRF groups, namely:

Standing NRF Maritime Group 1 (SNMG1) one of the
two Frigate and Destroyer Immediate Reaction Forces
which as part of NATOs Maritime Immediate Reaction
Force provides a wide range of capabilities in response
to the changing strategic threat environment.

MC NORTHWOOD exercises Operational Control
(OPCON) of the force when it is operating Iin its areas
and provides all strategic Command and Control links
and Information System Support.

SNMG1


http://nww.manw.nato.int/SNMG1

SNMCMGL1

The HQ also administers ACO’s Immediate Reaction
Mine Countermeasures Force, Standing NRF Mine
Countermeasures Force 1 (SNMCMG1).

It is an Initial Entry Capable Force, enabling the conduct
of Maritime Operations close to the shore, guaranteeing
freedom of movement of the Alliance’s maritime assets
In support of Air and Land Operations.

Operating and exercising in the European littoral,
especially the Baltic, SNMCMG1 has made a significant
political, diplomatic and military contribution to regional
security.

SNMCMG1



INTEGRATED SPECIALIST ENTITIES g@é

The HQ also has two Integrated Specialist Entities
(ISEs) embedded within the organisation; firstly:

s COMSUBNORTHWOOD (CSN) - CSN is the peacetime
Submarine Advisory Authority for all NATO submarines
operating within the entire Eastern Atlantic. CSN
routinely takes OPCON of these units during exercises.
There remit includes de-confliction of both French and
Spanish submarine movements and advice on the
prevention of mutual interference.

= CSN page



INTEGRATED SPECIALIST ENTITIES g@é

Secondly:

x COMMARAIRNORTHWOOD (CMAN), plans, directs
and conducts air and maritime air operations in
peacetime exercises and operations in close co-
operation with other Component or Joint Commanders
and as such has delegated OPCON of all maritime air
forces assigned to COM MC NORTHWOOD. CMAN
routinely provides co-ordination for all Maritime Patrol
Aircraft (MPA) operating in the North European areas.

= CMAN Page



ASSOCIATED STAFFS

In addition to the ISEs, the following staffs
are also associated with the HQ:

The NATO Multi-Service Electronic Warfare
Support Group (MEWSG), located at the UK
Naval Air Station Yeovilton in the South
West of the UK, with a Land Detachment
located at Anzio In Italy.



ASSOCIATED STAFFS

Also within the HQ we have the NATO
Communications Systems Agency (NCSA)
Sector which is part of the BI-SC NCSA
organisation. However, this HQ only has an
administrative support responsibility for this
element, as it does for the MEWSG.

NCSA Page



