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N5 PLANS, POLICY AND CIMIC

Develops Policy and Plans for the full range of the AMC
Northwood responsibilities,

Coordinates military cooperation activities involving
AMC Northwood,

Integrates CIMIC planning into OPLANS.

Is responsible for development of operational goals
and objectives, priorities and concepts, including
implementation and review of policy.



N5
12-24 mth outlook

e Planning support to current operations - OOS and take
over of OAE.

e Planning support in preparing for and conduct of
contingent operations - JTFC, JFMCC for SJO/MJO with
CS and Amphib.

e Regional engagement lead for all of above and then
wider global aspirations.

e Planning and input to Maritime Advice from MARCOM
to NATO- for all specialisations.
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N52 Operational Planning & CIMIC

Peace Establishment
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Operational Planning
Group

SOPG
e Strategic OPG (SHAPE)

JOPG
e Joint OPG (JFC, MARCOM etc.)

MOPG
e Maritime OPG (MCC, (CTF))



MOPG

» Loyal Mariner — 09 In conjunction with
» Cooperative Marlin — 09 N7

» Bold Move — 09

» Noble Mariner - 11

>

Training:
» BSM/BST
» Contribution to the OPC in NATO School & PJHQ
(Lecturer or SME)
» MOPG Internal Training




MOPG

SO0 for SNMG1 & SNMCMG1:

» 2009 - 2010
» 2010 - 2011

5 Effects Based Planning

Out of Area Deployment Planning:

» Africa Circumnavigation (The first OAD - 2007)
» Operation Pearl (2009)




MOPG

Operation Planning :

» Operation Ocean Shield

» PMR for OOS

» Operation Ocean Shield Rev 1

» Operation Unified Protector

» Operation Ocean Shield (MARCOM) - JOPG




Planning Tools

NATO UNCLASSIFIE
eleasable to PfP/EU/IS

SUPREME HEADQUARTERS ALLIED POWER EUROPE
BELGIUM

Comprehensive Operational
Planning Directive

GOP :qCOPD (%LLIED COMMAND OPERATION§
S
n

terim Vrs. PLANNING-DIRECTIVE

17 DECEMBER 2010

Releasable to PfP/EU/ISAF
NATO UNCLASSIFIED




NATO Crisis Management
Process

Political — Military Estimate
(PME) Process
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PLANNING
STAGE

INITIATION

ORIENTATION

CONCEPT
DEVELOPMENT

1V

PLAN
DEVELOPMENT

V

PLAN
REVIEW

Operational Planning Process

STAFF BRIEF TO COMMANDER’S PRODUCED RESULTING
ACTIVITY COMMANDER INPUT DOCUMENT DIRECTIVE
Military _ /Assessment Military Initiating
Assessment ~\ of Options Assessment Directive

Mission Missio_n Vision & (Commander’s

. Analysis . Planning

Analysis . Guidance

Brief L Gwdance
COA Decision COA Activation
Development Brief Decision - Directive
Plan Plan Plan k Execution
Development Brief Approval SN Directive

Plan
Review &
Evaluation

* Higher authority’s approval



TOPFAS

Tools for Operations Planning
Functional Area Service
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Planning Tools

Improved
Quality

Increased
Efficiency

TOPFAS

Value
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