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Outline  

1st Part – Presented by CDR Fernando Conceicao 

 Plans & Policy– N5 

 NATO Overview   

 NATO today – Current Operations 

 NATO Political & Military Structures 

 MC Northwood  

 Standing Naval Forces 

2nd Part – Presented by LTCDR Isa Aydin 

 Maritime Strategy 

 NATO Strategic Concept  

 Alliance Maritime Strategy 

 NATO Concept for Maritime Security Operations (MSO) 

 NATO Concept for Maritime Situational Awareness (MSA) 
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NATO Operations 

 Afghanistan 

 ISAF 

 Balkans 

 KFOR 

 NHQSk 

 NHQSa 

 NATO Footprint BiH 

 Iraq 

 NTM-I 

 Ethiopia 

 NS2AU 

 Mediterranean 

 Active Endeavour (OAE) 

 GoA and HoA 

 Ocean Shield (OOS) 

NATO today 

 ISAF 
 NTM-I 

KFOR 

NS2AU 
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NATO operations 

  Operations   Personnel (+/-)           HQs 

 Afghanistan (ISAF) ……........….60.000 …...............JFC BS / LCC HD 

 Balkans …………….........……...10.000…............….JFC NP 

 NTM-I……………...................…190 ….............……JFC NP  

 Active Endeavour ……….......….400……............….JFC NP / MC NP 

  NS2AU…….…….........………...4…..........……...….JFC L   

 Ocean Shield ……….........…….200.........…………. MC NWD 

  

TOTAL: 70.000 approx.  

..1.000……….….MC NWD & MC NP SNMG1/ SNMCMG1 

SNMG2 / SNMCMG2 
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Definition 

 

“A  continuous and pro-active process of 
developing and integrating innovative 
concepts, doctrines and capabilities                    

in order to  

improve the effectiveness and 
interoperability of NATO and Partner 

forces, as appropriate.” 

 
MC 324/1  (The NATO Military Command Structure, May 2004) 

NATO today 

NATO Transformation 



NATO today 

 NATO Transformation 

 NATO Command Structure (NCS) (MC 324/2) 

 Focus on Deployed Operations (MC586 & CFAO) 

 NATO Response Force (NRF) (AD 80-96) 

 Effects Based Approach to Operations (EBAO) 

 NATO Strategic Concept 

 NATO Maritime Strategy (AMS, MSO and MSA) 

 Strategic Assessment of the Arctic 



NATO today 

 Integrated Military Structure 

 3 Military Missions 

 Collective Defence (Art. 5) 

 Crisis Management 

 Cooperative Security – Partnership. 

 NATO Command and Control Arrangements 

 NATO Command Structure (NCS) 

 NATO Force Structure (NFS) 
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NATO Level of Ambition  
(LoA) 

The NCS and NFS must be able to cope with up to 2 Major Joint 

Operations (MJO) and up to  6 Smaller Joint Operations (SJOs) 

concurrently on NATO territory, on its periphery, and at strategic 

distance. 

50 % High Intensity (war-fighting) 

50 % Low Intensity 

Intensity 

Could exceed 2 years in length Duration 

50 % austere, underdeveloped infra-

structure and no Host Nation Support at 

up to 15,000 km from Brussels  

Environment 

2 MJO, and  

6 SJO:  

4 land heavy (2 Div/ 2 Bde size) 

1 Air heavy  

1 Maritime heavy 

LoA 

MJO 

 Corps 

 NTF 

 1000 CS + supp/ day 

SJO 

 Div 

 NTG+ 

 350 CS + supp / day 

SJO- 

 Bde 

 SNMG 

 100 CS + supp / day 

Size / Force comp. 
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ALLIED COMMAND 

OPERATION 

ACO/SHAPE 

Mons, BE 

ALLIED COMMAND 

TRANSFORMATION 

ACT   

Norfolk, USA 

North Atlantic Council (NAC) 

Military Committee (MC) 

STRATEGIC LEVEL 

NATO HQ Brussels                         POLITICAL LEVEL 

NATO Military Organization  
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NATO Command and Force Structure         

NAC 

Military Committee 

 JFC  HQ Naples 
Naples, IT  

 JFC  HQ Brunssum 
Brunssum, NL  

JFC HQ Lisbon 
Lisbon, PO 

 CAOC  
Larissa, GR  

 DCAOC 
Poggio Renatico, IT  

AIR Cmd HQ 

Izmir  
 Izmir TU 

DCAOC 
Uedem, GE  

 CAOC 
Finderup / Karup, DA 

AIR Cmd HQ 

Ramstein 
Ramstein, GE 

MAR Cmd HQ 

Naples 
Naples, IT 

MAR Cmd HQ 

Northwood 
Northwood, UK 

Force Cmd HQ 

Madrid 
Madrid, SP 

Force Cmd  

HQ Heidelberg 
Heidelberg, GE 

ARRC 

GE/NL Corp 

SP Corps 

EURO Corps 

TU  Corps 

GR Corps 

2 PL Corps 

IT HRF(M) 

SP HRF(M) 

UK HRF(M) 

IT Corps           

FR HRF(M) 

SFN 

UK JFACC 

FR JFACC 

GE JFACC 

MNC NE 

RCC FR 
NFS 

ACT 
Norfolk, US 

ACO / SHAPE 
Mons, BE 

NCS 
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NATO Command Structure (Cont.)  

ALLIED COMMAND TRANSFORMATION(ACT)  
Norfolk, USA 

Strategic Plans  

and Policy 

Integrated  

resource  

management 

Capability 

Development 

JALLC 
Monsanto, PRT 

NURC 

La Spezia, ITA  

Joint Force  

Trainer 

JWC 
Stavanger, NOR 

JFTC 
Bydgoszcz, POL 

SACTREPEUR,          NATO HQ Brussels (BEL) 

ACT Staff Element Europe,             Mons (BEL)    

MCD 
SHAPE, 

Mons (BEL) 
(MCD is  

a Bi-SC division) 

Interaction with  

ACT required 

NATO  

Agencies/Bodies 

NC3A 

NSA 

USJFCOM 

Coordination with  

ACT required 

Centres of 

Excellence 

NATO Defence 

College 

Rome, ITA 

NATO Education 

Facilities 

NATO School 

Oberammergau 

DEU 

NATO CIS School 

Latina, ITA 

NMIOTC 

Souda Bay, GRC 

Entities outside the NCS which  

require coordination with ACT 
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Approved Future NCS 

Portugal  

JALLC 

50 

ACT 

Norfolk/Various 

AJHQ 

NLD, 
Brunssum 

850 

AJHQ 

IT, Naples 

850 

ACO/SHAPE 

BE, Mons 

950 

TU, Izmir  

LAND 
COMD 

HQ 
350 

GBR, 
Northwood 

MARITIME 
COMD HQ 

300 
DEU, 

Ramstein  

AIR 
COMD 

HQ 
500 

ESP, 
Torrejon 

CAOC 
370 

DEU,  
Uedem 

CAOC 
370 

IT,  
P Renatico 

DACCC 
280 

1300 

CIS 

GROUP 

BE, Mons 

Italy 

Signal 

battalion 

Germany 

Signal 

battalion 

Poland 

Signal 

battalion 

Poland  

JFTC 

105 

Norway  

JWC 

250 

645 

1300 



15 

Approved NCS Geography Footprint  

ALLIED COMMAND 

TRANSFORMATION 

(ACT) 

 Norfolk, Virginia 

Mar Cmd HQ, Northwood,  GBR 
Land Cmd HQ, Izmir, TU 

AJHQ Naples, ITA 

AJHQ Brunssum, NLD 

Air Cmd HQ, Ramstein, DEU 

 

ALLIED COMMAND 

OPERATIONS / 

SHAPE 

Mons, BEL  
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Maritime Command  

 

Mission  

  

Maritime Command HQ must be 
prepared to plan, conduct and 

support maritime operations as 
directed, up to an MJO, in order 
to contribute to the deterrence 

of aggression and the 
preservation of peace, security 
and the territorial integrity of 

Alliance member states, within 
and beyond NATO's Area of 

Responsibility. 
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MC Northwood  

Capabilities / Functions 

 MC Northwood Capabilities 

 Trained and Professional JFMCC Command 
and Staff 

 Excellent CIS 

 Operational Planning Capability 

 Situational Awareness Capabilities 

 NATO Shipping Centre 
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MC Northwood  

Capabilities / Functions 

 MC Northwood Major Functions  

 Provide Maritime Expertise and advice  

 Maintain Maritime Situational Awareness 

 Conduct intelligence gathering, processing, dissemination  

 Be Prepared to Act as JFMCC for a MJO 

 Provide C2 of Submarines, Maritime Air and the SNF 

 Deliver Maritime Elements of NATO Military Exercise and 

Training Programme (MTEP) 

 Conduct Military Co-operation, Integration and Remote 

Operational support 
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Standing Naval Groups 

SNMG 1 & 2 
(Standing NATO Maritime Groups) 

SNMCMG 1 & 2 
(Standing NATO MCM Group) 
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 Standing NATO Maritime Groups (SNMG1/2) 

 4 – 6 FF/DD, AOR 

 One Med / One Atl 

 IRF 

 Integrated in all  
maritime operations 

 Workhorses of the  
Navy 

 

SNMG 1 & 2  
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 Standing NATO Mine Counter Measures Groups 
(SNMCMG 1/2) 

 5 – 8 MCM vessels and Flagship 

 One Mediterranean /One Atlantic 

 Integrated in all maritime operations 

 Historical ordnance 

SNMCMG 1 & 2 
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Historical Ordnance 

 Hundreds of thousands of 
objects 

 Up to 100 years old – still 
dangerous 

 Continues to pose a threat to 
life and commercial activities 

 Good training value 
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Bay de Seine May 2009 

Historical Ordnance Disposal 
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End of 1st Part 

“A man of war is the best ambassador.” 

- Oliver Cromwell (1599 – 1658) 
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Outline  

1st Part – Presented by CDR Fernando Conceicao 

 Plans & Policy– N5 

 NATO Overview   

 NATO today – Current Operations 

 NATO Political & Military Structures 

 MC Northwood  

 Standing Naval Forces 

2nd Part – Presented by LTCDR Isa Aydin 

 Maritime Strategy 

 NATO Strategic Concept  

 Alliance Maritime Strategy 

 NATO Concept for Maritime Security Operations (MSO) 

 NATO Concept for Maritime Situational Awareness (MSA) 
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Maritime traffic over 1 year 

Maritime Strategic Issues 
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Alliance Strategic Concept 

Alliance Maritime Strategy 

Maritime Security Operations 

Concept 

Maritime Situational Awareness 

Concept  

Alliance Maritime Concepts 
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 NATO’s new Strategic Concept – adopted at 

the Lisbon Summit 2010 

 Why a new Strategy  

 Redefinition of tasks and purpose of NATO  

 Overcome internal strategic disunity 

 Advertise the label NATO/ regain public support 

 Gap between ambition and resources (political 

ambitions/nation’s contribution) 

 Cooperation with EU 

 Relationship to Russia 

NATO’s Strategic Concept 
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NATO’s Strategic Concept 

 NATO’s principles: 

 Safeguard the freedom and security of all its 
members by political and military means. 

  Committed to the purposes and principles of the 
Charter of UN and the Washington Treaty. 

 Preservation of Euro-Atlantic peace and security. 

 Transatlantic forum for consultations on all matters 
that  affect members states. 

 Continuous process of reform, modernisation and 
transformation.  
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NATO’s Strategic Concept 

 NATO’s Core tasks: 

 Collective Defence – Article 5 of the Washington 

Treaty. 

 Crisis Management – employ political and military 

tools to manage developing crises that could affect 

Alliance security. 

 Cooperative security – engage actively to 

enhance international security through partnership. 
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Alliance Maritime Strategy (AMS) 

 The AMS sets out, in full consistency with the Strategic Concept, the 

ways that maritime power could help resolve critical challenges facing 

the Alliance now and in the future, and the roles – enduring and new – 

that NATO forces may have to carry out in the maritime environment iot 

contribute to the Alliance’s defence and security. 
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Alliance Maritime Strategy (AMS) 

 The Maritime contribution (roles) to Alliance 

Security: 

 Deterrence and collective defence. 

 Crisis management. 

 Cooperative security: Outreach through 

partnerships, dialogue and cooperation. 

 Maritime security. 
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NATO Maritime Security Operations 

(MSO) Concept 

 This concept articulates the basis for military activity which the alliance could 

undertake to contribute to the maintenance of a secure and safe maritime 

environment, the upholding of the principle of freedom of navigation and 

the protection of the Allies' maritime security interests, in order to reflect 

the added value, pertinence and legitimacy of NATO MSO. 
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 Definitions: 

 Maritime Environment (ME) – comprises the oceans, seas, bays, 
estuaries, waterways, coastal regions and ports. 

 Maritime Security (MS) – is the ongoing condition in the maritime 
environment where international and national laws are adhered to, the 
right of navigation is preserved, and citizens, vessels, infrastructure, 
and resources are safe. 

 NATO MSO - are those operations conducted in co-operation with 
national authorities and International Organizations as appropriate, or 
by the Alliance alone when directed, to counter the threats, and mitigate 
the risks, of illegal or threatening activities, in order to help safeguard 
Allies’ strategic interests, security and stability by contributing to 
mitigating gaps in current national civilian and/or military law 
enforcement capacity. 

 NATO MSA - is an enabling capability which seeks to deliver the 
required Information Superiority in the maritime environment to achieve 
a common understanding of the maritime situation in order to increase 
effectiveness in the planning and conduct of operations. 

NATO Maritime Security Operations 

(MSO) Concept 
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NATO Maritime Security Operations 

(MSO) Concept 
 Conditions for NATO MSO: 

 Conduct of surveillance and patrolling outside territorial waters, in 
support of law enforcement, in the course of, and as part of, schedule 
NATO activities and deployments within the North Atlantic Treaty area. 

 Conduct of surveillance and patrolling but also additional security 
tasks if authority is given, within the framework of a specific, NAC-
approved operation either inside or beyond the North Atlantic Treaty 
area. 

 MSO Critical Requirements: 

 Coordination and cooperation with others 

 Information Sharing 

 Joint Intelligence and CBRN Expertise 

 Exercises and Training 
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NATO Maritime Security Operations 

(MSO) Concept 

  MSO Tasks: 

 Support MSA 

 Uphold Freedom of Navigation 

 Maritime interdiction 

 Fight proliferation of WMD 

 Protect Critical Infrastructure (CI) 

 Support Maritime Counter Terrorism (MCT) 

 Contribute to Maritime Security Capacity Building 

 MSO Legal Implications: 

 Absence of a single Legal framework  covering the range of MSO. 

 Allies may consider reviewing current National legal authorities and 
practices for undertaking the full range of MSO. 

 



37 

 Military Comity endorsement of the NATO Concept for Maritime Situational 
Awareness (MSA) in 2008. 

 Agree the MSA Definition 

 Identify the requirement to develop plans for further MSA development and 
subsequent implementation.  

 

NATO Maritime Situational Awareness 

(MSA) Concept 
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NATO Maritime Situational Awareness 

(MSA) Concept 

 Background & Way Forward 
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End 

SNMG1 Africa Deployment Sep 2007 

Questions? 


