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N7 DIVISION 

„Exercises‟ 

 

 

 

 

 

 

 

Staff Officers Introduction Course 

 10 Jan 12 
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Agenda 

 Exercise Branch 

 

 NATO’s Military Training and 
Exercise Programme (MTEP) 

 

 MANW exercise repertoire 
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FORCE PREPARATION DIVISION STAFF ORGANISATION 

MARITIME COMMAND NORTHWOOD 

Div Head 
N7 

Coordination 

Branch 

Training Branch 
Exercise 

Branch 

Evaluation & 

Lessons Learned 

Branch 

Branch Head 

N701 

Staff Assistant 

N7012   

Staff Assistant 

N7013 

Branch Head 

N72  

 

SO 

N721 

SO 

N723 

SO 

N722 

SO 

N7011 

SO 

N724 

SO 

N725 

Branch Head 

N71 

OMN TTX 0010 

SO  

N711 

 

Special responsibilities: 

Exer Fund Manager – N701t 

Trg Offr & Trg Fund Mngr – N711 

IKM CG Rep/membr – N722 

Security Officer – N73 

TASO – N7301 

CIS Superuser – 

Click on pictures to send email and on 

post number to see job description 

Branch Head 

N73 

Staff Assistant 

N7302 
Staff Assistant 

N7301 

SO (OCC E&F) 

N731 

SO (OCC) 

N733 

 

SO (OCC) 

N734 

Updated 01/09/11 

SO (Evaluation) 

N732 

http://nww.manw.nato.int/Operations/Exercise/coordinati
http://nww.manw.nato.int/Operations/Exercise/trainingbr
http://nww.manw.nato.int/Operations/Exercise/exercisebr
http://nww.manw.nato.int/Operations/Exercise/evaluation
http://cww.shape.nato.int/central records/J1/ACO PEs Jan 06/CC-Mar HQ Northwood/JD N7/OMN TTX 0010.pdf
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MILITARY TRAINING AND EXERCISE PROGRAMME 

(MTEP) 

THE PURPOSE OF THE BI-SC 

MILITARY TRAINING AND EXERCISE 

PROGRAMME (MTEP) IS TO 

DEVELOP,SCHEDULE, SYNCHRONISE 

AND PUBLISH THE APPROVED NATO 

MILITARY TRAINING AND EXERCISE 

PROGRAMME.   
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MTEP 

 It is published annually, covers a period of five years and 

includes exercises with non-NATO members 

 The first two years provide detailed info about the planned 

exercises 

 The following three years give an outline of the expected 

programme 

 The electronic MTEP (eMTEP) on the NATO Secret Wide 

Area Network contains the same information 

 Information provided in MTEP and eMTEP provides the start 

point for the exercise process and particularly the allocation 

of resources 

 Is fully coordinated with the Medium term Financial Plan 

(MTFP) for the same period 
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MTEP 

Programming 

Board I 

 

(MPB I) 

(Berlin) 

MTEP 

Programming 

Board II 

 

(MPB II) 

(Istanbul) 

MTEP 

Programming 

Board III 

 

(MPB III) 

(London) 

NATO  

Training  

and  

Exercise  

Conference 

  

(NTEC) 

(Vilnius) 

MTEP 

By end 

Jun 12 

MTEP  

issued 

SAGE 

08 Jul 

2011 

1st  draft 

Issued to Nations 

10 Dec 2011  

Open to Partner 

Portion send 

To  MC/NAC  

for approval 

(April 12) 

ACO LEAD ACT LEAD 

NTEC 

-Chaired by the BH’s  SHAPE FOR RER EXR and 

SACT CTEXS. 

- Attendance of NATO Nations, PfP, MD and ICI.  MPB 

Attendance of SHAPE, JFC/JC, CC, 

SFN, JEWCS 

JWC, JFTC, OPD, NATO HQ  

 27-28 

Sep 11 

15-16 

Nov 11 

07-08 

Feb 12 

20-21 

Mar 12 

Final draft 

issued 

Apr 2012 

ACT LEAD ACO LEAD ACO LEAD 

NATO UNCLASSIFIED 

MTEP 2013-17 DEVELOPMENT PROCESS  
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MTEP 

 Chapter 1: Exercise schedule 

 Chapter 2: Detailed description of all exercises 

 Chapter 3: Summary diagram  

 Chapter 4: Non-NATO sponsored events  
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New Ex Naming Convention (2011) 

First word, denoting OSE, begins with: 

 SHAPE  STEADFAST 

 SACT   T… 

 NAEW&C FC  W… 

 JFC Brunssum (NRF) BRILLIANT 

 JFC Brunssum (non-NRF)  BOLD 

 CC Air Ramstein  RAMSTEIN 

 CC Mar Northwood DYNAMIC 

 JFC Naples (NRF)  NOBLE 

 JFC Naples (non-NRF) NA 

 CC Air Izmir  IRON 

 CC Mar Naples  PROUD 

 JC Lisbon (NRF)  LOYAL 

 JC Lisbon (non-NRF) LA… 

 FC Madrid  MARVEL 

 FC Heidelberg   HERO 

 Partners                   Cooperative 

Second word, denoting exercise type, begins with:  

 Joint    J… 

 Key Leader/Seminar P… 

 COM Guidance  VISION 

 Current Ops  R…  

 BST (stand alone) BONUS 

 Land   L… 

 Land Livex   L___-L 

 Maritime  M… 

 Maritime Livex   M___-L 

 Air   A… 

 Air Livex  A___-L 

 Special Forces  S… 

 Nuclear  N… 

 Deployment   D… 

 CIS    C… 

 Intelligence   I… 

 Logistics   F … 

 Electronic Warfare                   GUARD 
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 Chapter 1: Exercise schedule 

MTEP 
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 Chapter 2: Detailed description of all exercise 

MTEP 
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 Chapter 3: Summary diagram 

MTEP 
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 Chapter 4: NON-NATO sponsored events 

MTEP 
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EXER Wise page (N7) 
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MANW Exercises 

 NRF Major Joint Exercises 
(support or Training audience 
role) “Steadfast” 

 NRF Maritime Certification 
Exercises (in leading role): 
“Mariner” 

 Specialist exercises (in leading 
role): “Dynamic” 

 PfP exercises (in leading role): 
“Co-operative Marlin” 

Joint CPX  

Livex 

Livex / CPX 

CPX 
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JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC   

SFJE 
Joint CPX 

Additional 

Livex 2 

SFJT 

 ?? 
      JOINT CPX        

NRF  Preparation 

certification Single 

Service Livex 

MARINER Series 

exercise 

MARCOM Every 3rd 

year. First in 2014 or 

2015 

MARFOR 

involvement ? 

2012 - FRMARFOR 

2013 – ITMARFOR (SFJZ) 

2014 - SPMARFOR  

2015 - UKMARFOR 

2016 - ITMARFOR  

HRF(M)s and MARCOM Exercise Schedule 

National 

Exercises: 

Joint Warrior 

FLOTEX 

Mare Aperto 

Etc 

NRF Prep Phase 

NRF MCC 

Training 

Seminar 

Two MARFORs? 

MARFOR not on rotation 

can act as SITFOR  
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Long Term Rotation Plan (LTRP) 

2011/2 2012 2013 2014 2015 2016 2017 

JFC JFCLB JFCBS JFCNP JFCBS JFCNP JFCBS JFCNP 

FC FC MD DJSE 

HD2 

LCC TUR NDC 

GRC 

ARRC FRA GE/NL NRDC 

ESP 

ACC FRA DEU UK AIRCOM FRA ITA DEU 

MCC ESP SFN FRA ITA ESP UK ITA 

SOCC TUR ESP ITA 

CBRN 

TF 

CZE CZE UK FRA 

MARINER Brilliant 

Mariner 

Noble 

Mariner 

Brilliant 

Mariner 

Noble 

Mariner 

Brilliant 

Mariner 

Noble 

Mariner 

Brilliant 

Mariner 
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Specialist “Dynamic” Exercises 

Dynamic Guard-L (Annual)  EW/ASMD for SNMGs N7/N3 

 

Dynamic Master                    NCAGS CPX  NSC 

(biennial) 2012 

 

Dynamic Move         Mine Warfare CPX   N7 

(biennial) 2013 

 

Dynamic Mercy- L   SAR Livex        CMAN  

(annual) 

 

Dynamic Minotaur                    Sub SAR CPX  CSN 

(2y on-1y off) 2012-13  

 

Dynamic Monarch-L                    Sub SAR Livex  CSN      

(triennial) 2014 

   

Dynamic Mongoose-L  ASW Livex  CSN 

(Annual) North Sea 

Dynamic Manta-L  ASW Livex  CSN 

(Annual) Med 

 

 

Exercise Name Exercise Type Responsible 
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 SFJT                                 08-15 May           Response Cell 
 NRF 2013 MCC TRAINING Seminar         07-08 Jun            OCE 
 NOBLE MARINER (NOMR12)             24 Sep - 07 Oct        OCE 
 SFJE                                 01-08 Nov            Facilitator / Coordination  
 CO-OPERATIVE MARLIN                    03-13 Sep            OCE 
 DYNAMIC GUARD I – Livex (EW-ASMD)       25-29 Jan            OSE/OCE 
 DYNAMIC MERCY – Livex (SAR)            08-18 May            OSE/OCE   
 DYNAMIC MONGOOSE – Livex (SUB/ASW)     29 May - 08 Jun        OSE/OCE  
 DYNAMIC MINOTAUR (SUB SAR)           11-13 Jun            OSE/OCE 
 DYNAMIC MASTER (NCAGS)              21-30 Nov            OSE/OCE 
 SOIC (Pending on size of TA)              10-11 Jan            INTERNAL TRAINING 
 BSM (DYNAMIC BONUS)                   17-19 Jan            INTERNAL TRAINING 
 NOBLE MARINE PREP. TRAINING           11-12 Sep             INTERNAL TRAINING 
 SOIC&OPS IC (Combined course)           17-19 Sep            INTERNAL TRAINING 

 
 

PfP 

NRF 

SPEC. 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

INTERNAL 

TRAINING 

COOP 

MARLIN 

03-13 

NOMR  

24/9-7/10 
NRF-13 
MCC TRAIN 

07-08 

SOIC 

10-11 

SFJE  

1-8 

MANW EXERCISE & TRAINING YEAR 2012  

SFJT  

8-15 

BSM  

17-19 

DYNAMIC 

MERCY 
8-18 

DYNAMIC 
MINOTAUR 

11-13 
DYNAMC 

MASTER 

21-30 

SO&OPS IC 

17-19 

DYNAMIC 

 GUARD I 

25-29 

NOMR 
PREP 
11-12 

DYNAMIC 
MONGOOSE 

29/05 08/06 
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EX SFJT 12 – General Data 

 
•  Level:  2-level,  Operational and Tactical 

  (SHAPE will participate with SOPG)  

• Type:  Decision-Making Command Post Exercise (CPX) 

•  Form:  SYNTEX / CAX 

•  Dates:  Phase IB   - Academics  09 Jan – 13 Jan 

   Phase IIB  - CRP  16 Jan – 19 Feb (tbc) 

   Phase ID   - BST  26 Mar – 03 Apr  

   Phase IIIB - Operations  03 May - 15 May 

•  OSE:  SACEUR 

•  OCE:  COM JFCLB 

•  ODE:  COM JWC 

•     TA:       JFCLB, FC Heidelberg, ACC Izmir, LCC DEU-NLD CORPS, 

  MCC Northwood, CBRN Bn+JAT CZe, SOCC (?), JLSG (RC) 

• DIREVAL:   DIR SHAPE/FOR/OPD  

   
 

CERASIA 2 
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Exercise Aim and Objectives 

Exercise Aim 
 “train and exercise test JFCLB as a Deployed Joint HQ* in commanding and 
controlling NATO Command Structure and NATO Force Structure (NFS) 
Component Commands in order to provide lessons for the implementation of the 
new NCS ” 

 

Note: For NRF 17 and SFJT12, JFCLB is developing the DJCE structure (concept) 
in order to operate as a deployed Operational HQ. 

Further defined in the Exercise Objectives: 

(1) To train and exercise JFCLB to command and control a multinational deployed force 
planning and executing a NATO-led Crisis Response type Small Joint Operation 
(SJO), within a complex military, civilian and asymmetrical environment. 
 

(2) To test and validate the manner in which a JF HQ, can plan, command and 
control a crisis Response type SJO within a complex military, civilian and 
asymmetrical environment 
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Manning 

Mission 

Requirements 

12-15 pax 

OLRT 

(2 days NTM) 
<50 pax 

Nucleus (250 pax) 

 (Liaison & Augmentation) 

ICE 
Initial Command Element 

(10/30 days NTM) 

Mission Specific 

Augmentation 

 (Liaison & Augmentation) 

DJHQ(+) 

 

 

    

Nucleus (250 pax) 

MJO+ 

DJHQ Balanced Core 

 DJHQ (Additional Staff)  DJHQ (Additional Staff) 

 DJFC (Additional Staff) 

 (Liaison & Augmentation) 

DCE 

Graduated Deployment Model 

The Concept to be tested! 

ACTPRED 

NID 

ACTORD 

NAC Initiating Directive 

Activation Pre-Deployment 

Activation Order 

Manning - Warm up / EXECUTION 

CRP 

MC MOPG 

FCE 
Forward Coordination Element 

(5 day NTM) 

FCE 

MC LNO 

ICE 

MC RC 
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Remains in MANW 

JFCLB 

LEGAD X 1 

POLAD X 1 CAX SPECIAL X 1 

JTLS OP X 1 

1 MC Senior LNO 
JWC OPS / TECH 

Support  

JWC TEAM  X 4 

SFJT 12 - RESPONSE CELL - NORTHWOOD 

1 MC LNO JFCLB FCE 

DIR FOPS 

MAR PLAN 1 

MAR PLAN 2 

AMPHIB 

INTEL 

TBMD 

MEDAD 

STRIKE 

TARGET 

DIR COPS 

BWC 

CTG ESCORT 

CTG SUB 

CTG MPA 

CTG URG 

NCAGS 

RMP  

COM MCC 

COS MCC 

RC EXCON 

Coordination 

Production / BR: 

1 MC LNO JFCLB ICE 

CSG 

IKM 
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NOMR 12 - General data 

 GENERAL DATA 

 a. NICKNAME: NOBLE MARINER 2012 

 b. SERIAL NUMBER: NOMR 12 

 c. LEVEL:  Two Level NRF Component Command Exercise 

 d. TYPE:  FLTEX 

 e. FORM:  LIVEX   

 f. DATE:   24 September - 07 October 2012  

 g. AREA:   Mediterranean Sea 

 h. OSE:  COM JFC Naples 

 i. OCE:  COM MC Northwood 

 j. TA:  COMFRMARFOR Staff and maritime forces from NRF 
   2013 CJSOR and PfP forces 

 k. EXDIR:  DCOS OPS MC Northwood 

 l. DIREVAL  In accordance with JFC Naples Specific Certification Plan. 

 m. Host Nation France 

 n. Partners  Open to PfP, PETE required 
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NOMR12 - purpose 

 NRF Maritime Component Commander exercise designed to 
provide force integration and combat readiness training for the 
Maritime Forces allocated to NATO Response Force (NRF) 2013. 

 

 Provide similar training opportunities for non NRF maritime units 
from NATO Nations.  

 

 Additionally, NOMR 12 will serve as a platform for validation of MCC 
CTGs staff assigned to NRF 2013 

 

 NOMR 12 is open for PfP units to participate. This includes all 
planning conferences and the LIVEX. A Pre-exercise quality 
Threshold Evaluation (PETE) under the lead of the OCE is required 
before the LIVEX. 
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IPC 
16-17 NOV 11 

MPC 
28-29 MAR 

FCC 
5-6SEP 

Toulon 

JFCL OPR        HN          FRMARFOR CPT        OCE OPR 

Signature 

EXSPEC 

Finalize Scenario 

Finalize  

Draft 

Prepare MPC 

Scenario 

Work shop 

MOU 

TA 

SOFA 

JEMM 1 

 14-15 MAR 

JEMM 2 

12-13 APR 

CPTM 2 

14 MAR 

Storyboards 

Injects 

EXPLAN Original  

by 18 May 

SOE for CET/FIT 

FER NLT 22 NOV 2012 

FIRs NLT 22 Oct 2012 

Current Status NOBLE MARINER 2012 

EXSPEC- Meeting 

LISBON 14 SEP 
Finalize  

Draft 

EXSPEC 

TO approved 

Training Objectives 

Monitor development 

Sep 11 

 

Oct 11 

 

Nov 11 

 

Dec 11 

 

Jan 12 

 

Feb12 

 

Mar 12 

 

Apr 12 

 

May 12 

 

Jun 12 

 

Jul 12 

 

Aug 12 

 

Sep 12 

 

 

 24 SEP – 07 OCT 11 

Mail with Status, Aim,  

Timing and next Steps. 

Refined Draft 

 EXPLAN – by 20 feb 

OPLAN Ready  

by the end of MAR 

Preparation 

FCC 

Products: 

EXSPEC 

EXPLAN I 

EXPLAN II 

EXPLAN III 

OPLAN 

MEL/MIL 

PSC 

25 SEP 

Toulon 

AAR (VTC) 

08 OCT 

CPTM 1 

09 NOV 

Events 

Update  27 Oct 2011 

Flag 

Meeting ? 

FRF OPP 

16-27 APR 

EXPLAN CH 01 

ACRONIMs 

EXSPEC: Exercise Specification 

CPTM:  Core planning Team Meeting 

JEMM:  Joint Exercise Management Module 

CRP:  Crisis Response Plan 

FER:  Final Exercise report 

IPC:  Initial Planning Conference 

MPC:  MainPlanning Conference 

FCC:  Final Coordination Conference 

JEMM 3 

20-21 JUN 

Northwood 

11-12 Sep 

NW internal training 

Area Bookings 

Toulon 

MCC training 

Seminar 

07-08 JUN 

CPTM 3 

30 AUG 

Initial Draft 

 EXPLAN - by 20 Jan 

EXPLAN promulgate 

by 20 Jun 
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EXCON Organisation  

EXCON SITFOR 

AJFC 

JLSG 

 
MEDIA 

EXDIR 

DIR EXCON 

Northwood 

Northwood 

Northwood Sea 

Naples  

Northwood 

Naples 

EXCON FE 
Toulon 

xx 

xx 
xx 

xx 

xx 

xxx 

SITFOR 
Land 

xx 

Afloat 

xx 

ASYM SEA 

ASYM AIR 

xx 

xx 

EXCON FE 
Afloat FRMARFOR xx 
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Exercise Control 

Director EXCON 

Watch Leader 

Dep Director EXCON 

Intel Event Manager 

Maritime Event Man. 

Asymm /CBRN E.M. 

Targeting Event Man. 

Amphib Event Man. 

Submarine E.M. 

Maritime Air E.M. 

EXCON Admin 

FRMARFOR LNO 

METOC/GEO 

EW/Info OPS E.M. 

Logistics E.M. 

Medical Event Man. 

SITFOR LNO 

SITFOR Air  

NCAGS Event Man. 

MCM Event Man. 

LNO to  HICON 

DJSE FE JLSG 
SIMPRESS 

Director EXCON 

Watch Leader 

Dep Director EXCON 

Intel Event Manager 

Maritime Event Man. 

Targeting Event Man. 

Amphib Event Man. 

Submarine E.M. 

Maritime Air E.M. 

EXCON Admin 

METOC/GEO 

EW/Info OPS E.M. 

Logistics / MED E.M. 

Medical Event Man. 

SITFOR LNO 

NCAGS Event Man. 

MCM Event Man. 

JHQ FE JLSG 
SIMPRESS 

3 

LNO to LCC 

74 PX 

+ Journalists 

Media 

+ Media Teams 

1 

1 

5 

2 

2 

3 

1 

1 

3 

1 

1 

1 

6 

1 

1 

4 

2 

1 

1 

1 

8 

4 

Dep Watch Leader 2 

40 

34 

1 

2 

IKM & RMP. 5 2 

Boarding Coord. 
2 

EXCON FWD 1 2 
From NWHQ 

Others 

 

 

LNO to FRMARFOR 1 
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MTEP 2013 

IT MARFOR in NRF Prep Phase. FRMARFOR on NRF Standby 
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MTEP 2014 

SPMARFOR in NRF Prep Phase. ITMARFOR on NRF Standby 
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Questions? 


